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Anula Primary School 

Education NT Strategy – Annual School Priority 
Select one Education NT Strategy annual school priority that the school will focus its efforts on in 2020. 

Grow: Improve students' two year gain in NAPLAN writing in Years 5, 7 and 9 (applies to Transition - Year 9) 

Focus for Improvement in 2020 
What whole school information was used to identify the improvement priorities* and actions of your school in 2020. Consideration could be given to: student performance and 
engagement data, recent school review recommendations; the priorities in the School Strategic Improvement Plan; school survey results; and previous school priorities, 
strategies and actions. Include relevant data/graphs/tables in Attachment A.  

Anula has been on a writing journey now for 18 months focusing on our instructional model for the teaching of writing as well as having a whole school pedagogy 
embedded across the school. We are progressing well with our journey and there is evidence of common practices, approach and language being used across the 
school. The next step in the process is to ensure we are tracking our students writing and giving our students targeted feedback to assist them to improve. In order 
for this to be successful we need to focus on a set timeline for the gathering of writing evidence which will include pre and post writing samples in order to track 
student progress. We also have a focus on shifting all our students but especially our D to C students, work which has already begun in our 3/4 team as part of the 
Power of 3 strategy. In order to achieve this, rigorous discussions around data need to occur in Stages of Schooling meetings as well as in program conversations, 
week 5 planning sessions and collaborative team planning at the end of each term. 

We will build the data literacy of our coaches and teachers through ongoing professional conversation, set learning goals with students that demonstrate achievable 
goals linked to their patterns of growth and adjust programs to cater for student growth and achievement, with a focus on real time data. This reflective process 
teachers will engage in, in week 5-7 every term will ensure we have teacher programs that are designed to meet the differentiated needs of our students to cater for 
student growth, achievement and future attainment. 

As a school we also have digital technology as a whole school focus with the intent to work towards being an apple distinguished school by the end of 2020 as well 
as moving into the SOLE enquiry process with our 3/4 team which will then expand to the 5/6 team in 2021. 

* This section may also describe an accompanying priority, in addition to the chosen annual school priority, that the school will focus on in 2020
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1. Signature Strategy and Actions 
Outline the actions, timelines, professional learning strategies, roles, responsibilities and resources that the school will adopt to implement the signature strategy. 

1. Signature Strategy A4 - Assessment 'for', 'as' and 'of' learning 
 

Goals 
What are the changes you expect to 
observe in practice and student outcomes 
if the strategy has been successfully 
implemented? 

By focusing on the Assessment of Writing this will ensure we have common assessment tasks for writing across all year levels. There will be a time lined assessment 
schedule ensuring the consistent collection of data across all year levels scheduled in weeks 1-3 and 7-10 for pre and post writing samples and genre assessment in 
week 5 and 10 terms 1,,2,,3 and week 5 only in term 4. These samples will be analysed in a collaborative inquiry process in teaching teams to clarify and confirm 
samples and data. This data will then be used in collaborative planning days in week 10 to differentiate programs in order to cater for individual student needs. The 
data from the pre and post writing sample will also be used to set the writing goal with each student to ensure realistic and challenging goals are set for each child 
based on real time data. 
Bump it up walls will be used to show students what an A, B, C and D sample of writing looks like and feedback provided to ensure that students are aware of what 
they can focus on in order to bump up their writing to achieve the next level. 
Evident changes will be 

• Systemic collection of writing data. 
• Consistency of teacher judgement. (See data on last page outlining a lack of A’s being awarded and a large amount of D’s) 
• Ability to measure writing growth through work samples across the school. 
• Writing data to inform teacher programs to cater for student differentiation. 
• Targeted literacy goals for students directly linked to teacher feedback. 

 

Actions When Professional learning 
strategies 

Who Resources 

Outline what the school will do to support 
the signature strategy. 

Outline the start and 
end date for 
implementing the 
action. 

What strategies will the school use 
to facilitate the professional 
learning? 

Where will the expertise to lead this 
action be found? 

 

Who is your contact that will assist 
in delivery of the action? 

Outline the resources (facilities, 
staffing and budget) that will be 
allocated to the action. 

Continue to focus on the explicit 
teaching of writing (Instructional model) 
and ensure the writing pedagogy 
adopted as a whole school approach is 
evident in every classroom. Continue to 
upskill teachers in the teaching of 
writing, especially teachers new to 
Anula to ensure a systemic approach to 
the teaching of writing is evident across 
the entire school. Ensure the non-
negotiables are clear and evident. 

January 2020 to 
December 2020 

Instructional coaching Instructional leaders – Writing 
Coach 

Tanya Harvey/Melissa 
McDonnell-Leader of Pedagogy 
Writing 

Budget -funding to support 
the Literacy Coach role. 
Lisa K visit in Term2 or 3. 

 Peer observation including 
feedback and reflection 

School leadership team Tanya Harvey- Assistant Principal 

Leadership doing classroom 
walkthroughs during writing 
sessions to talk to the students 
about their writing and their 
writing goals. 

School Leadership team 
 
English curriculum team 
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Actions When Professional learning 
strategies 

Who Resources 

Outline what the school will do to support 
the signature strategy. 

Outline the start and 
end date for 
implementing the 
action. 

What strategies will the school use 
to facilitate the professional 
learning? 

Where will the expertise to lead this 
action be found? 

 

Who is your contact that will assist 
in delivery of the action? 

Outline the resources (facilities, 
staffing and budget) that will be 
allocated to the action. 

Implement a set assessment schedule 
where there is pre and post writing 
samples for every child collected every 
term in weeks 1-3 and 8-10. These 
samples are then compared and used to 
highlight growth in student writing as 
well as for the clarifying and confirming 
process and used to inform reporting. 
Feedback will be given to each student 
by the teacher to highlight growth and 
used to set their next term writing goal. 

 
January 2020 to 
December 2020. 

Collaborative assessment of 
student work 

Impact coach Melissa McDonnell-Leader of 
Pedagogy Writing 

 
 
No budget required.  
 
Implemented in professional 
learning for staff. 

Collaborative co-teaching cycle School leadership team Tanya Harvey- Assistant Principal 

We will revisit the 7 conditions of 
effective writing. Throughout the 
year there will be ongoing 
Professional Learning around 
Writing and there will be 
individual goal setting with the 
teachers in their P&D plans as well 
as classroom observations around 
Writing conducted by the 
teachers Line Manager of Writing 
coach. 
We will have Lisa K revisit. 

Melissa McDonnell, Leader of 
Pedagogy- Writing 
There will be a writing coach that 
is employed weekly to coach, 
mentor and model the exemplary 
teaching of writing and our chosen 
pedagogy. This coach will be 
accessible to all teachers 
throughout the year to either 
observe or to provide feedback on 
their practice in line with Anula’s 
pedagogy and instructional 
model.. 
Tanya Harvey – Assistant Principal 
 

English curriculum team 

Writing data is used to inform the next 
terms literacy program to ensure there 
is differentiation for every student and 
the students are constantly moving on 
an upward trajectory. 

 Collaborative assessment of 
student work 

Quality teaching and learning ST1 and Team leaders to drive this 
along with Leadership team. 

Bump it up walls or bump it up 
books for students to see how 
to progress with their writing. 

Case management approach School leadership team  

Stages of schooling teaching 
teams working together every 
term in Week 5-7 on a Tuesday to 
reflect and write the remainder of 
the terms program in line with 
student understanding and 
growth. (Formative assessment). 

Stages of school teaching teams.  
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2. Signature Strategy and Actions (where applicable) 
Outline the actions, timelines, professional learning strategies, roles, responsibilities and resources that the school will adopt to implement the signature strategy. 

2. Signature Strategy A2 - Access to and use of data to target teaching 
 

Goals 
What are the changes you expect to 
observe in practice and student outcomes 
if the strategy has been successfully 
implemented? 

To develop a greater understanding of data Literacy and how data such as NAPLAN, PAT, FELA, PM, PROBE is used specifically to drive the content in teaching and 
learning programs. 
Evident changes will be 

• Data evident in all programs and how this is used to group students and differentiate curriculum delivery 
• Teachers engaging with eDash on a regular basis and data conversations in SOS meetings. 
• Data focuses from each of the summative assessments being FELA, NAPLAN, PAT, PM and PROBE, A-E and how the key themes are used in teaching 

programs to drive content delivery. With PM and PROBE use the FS Major Teaching emphasis to inform next steps for student learning linked to level 
and phase of Reading and Writing. 

• Using formative assessment to assess where students are at and to use this information to collaboratively plan for the next 5-7 weeks of each term in 
teaching teams and on termly planning days. 

 

Actions When Professional learning 
strategies 

Who Resources 

Outline what the school will do to support 
the signature strategy. 

Outline the start and 
end date for 
implementing the 
action. 

How is the professional learning 
going to be delivered? 

Where will the expertise to lead this 
action be found? 

 

Who is your contact that will assist 
in delivery of the action? 

Outline the resources (facilities, 
staffing and budget) that will be 
allocated to the action. 

Day 1 PD. Run concurrent sessions on 
data analysis and data platforms so 
teachers are aware how to analyse and 
interpret data to use purposefully to 
drive teaching and learning programs. 
eDash, GradeXpert, PAT, NAPLAN, A-E, 
NCCD data. 
Introduce updated program template 
with designated area to capture this 
data for each class and give an exemplar 
on how to use data to inform teaching 
programs. 

Day 1 2020  Focused professional learning at 
staff meetings 

School leadership team Brian, Tanya, Mel  eDash, BIC quadrants, FS 
Reading, Writing. 
 
Planning templates and 
exemplar program example. 

Collaborative inquiry in teaching 
teams 

SDSIL / Network Leader  

 Engage digital and data where 
applicable 

 

Every 5-7 weeks as a team reflect on 
the teaching and learning programs 
outlining and identifying learning areas 
that need revisiting or have not yet 

Week 5-7 of each 
term in professional 
development time 
after school. 

Collaborative teaching teams Teaching and learning teams will 
do this collectively. 

ST1 or Team Leader PLP plans. 
Leadership team will be 
present in the first reflection 
meeting with each teaching Individualised growth plans Select from drop down list  
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Actions When Professional learning 
strategies 

Who Resources 

Outline what the school will do to support 
the signature strategy. 

Outline the start and 
end date for 
implementing the 
action. 

How is the professional learning 
going to be delivered? 

Where will the expertise to lead this 
action be found? 

 

Who is your contact that will assist 
in delivery of the action? 

Outline the resources (facilities, 
staffing and budget) that will be 
allocated to the action. 

been covered in enough depth. Plan 
collaboratively for the next 5 weeks 
together. 

Other? Please detail Other? Please detail  team to assist with getting 
started with using formative 
assessment to plan for the 
following 5 weeks. 
Teachers 
ST1’2 to check the 5 week 
program. 

SOS meetings to reflect data 
conversations and student growth. 

Stage of schooling 
meetings every term.  

ST1’s with support from coaches, 
Special Ed ST1 and Executive 
team 

ST1’s 
Special Ed ST1 
Coaches 
RWI Leading Learners 
Executive Team 
 

Executive Team eDash 
Teacher programs 
Student work samples 
Data sets PAT, FELA, PM, 
PROBE, A-E, NAPLAN 
First Steps Writing and 
Reading Map of Development 

Ready to learn plans for each student 
and NME data to gather evidence - 
qualitative data/ Berry Street program. 
 
Personalised Learning Plans (PLP) to be 
used systemically across the entire 
school from Transition to Year 6 in non-
reporting periods Term 1 and Term 3. 

Day 1. 
Nat Crisp to deliver a 
data workshop around 
the scoring for the 
NME 
Teachers complete 
ready to learn plans 
Semester 1 term 1. 
PLP plans given to 
parents in Term1 and 
Term 3. 

Focused professional learning at 
staff meetings 

School leadership team ST1’s and Leadership Team 
Judy and SWAN team 

Berry Street Body module 
NME spreadsheet 
Nat Crisp from Positive 
Behaviour Project Officer 
Education Policy and 
Programs to input NME data 
sets. 
PLP plans printed from 
GradeXpert. 
 
 

 

   

Individualised learning plans Student wellbeing and inclusion Nat Davies 

Teachers Teachers 
Brian – GradeXpert PLP plans 
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Review and Adjust (to be completed at the end of each semester) 
Are you on track? Are the changes in practice and student outcomes you expected to observe occurring? How do you know? What will you do differently if this is not what you 
expect to see? 

 Six month review (End of Semester 1) 12 month review (End of Semester 2) 

Goals (refer to Goals section) Status Comments/Evidence Status Comments/Evidence 

A4 - Assessment 'for', 'as' and 
'of' learning  

On track  Select from drop 
down list 

 

Goal 1 
Focus on the explicit writing 
instructional model and ensure 
the writing pedagogy is 
adopted as a whole school 
approach. 

On track Writing coach has been working with teachers 
who require assistance and help with the 
implementation of writing. 
Non- negotiables of the writing approach are 
clear and staff have self-evaluated using the 
non-negotiables checklist to identify where 
their ST1’s can assist them, their fellow 
colleagues or the writing coach.  
Writing board is changed weekly/fortnightly to 
showcase student writing and to celebrate 
student achievements. 
Programs reflect the whole school approach to 
writing – using Writers Workshop 
Staff have had access to professional 
development in the whole school approach to 
writing, ensuring our pedagogy is consistent 
across the year levels. 

Select from drop 
down list 
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 Six month review (End of Semester 1) 12 month review (End of Semester 2) 

Goals (refer to Goals section) Status Comments/Evidence Status Comments/Evidence 

Goal 2 
Implement a set assessment 
schedule to include pre and 
post writing samples to 
determine growth and set 
writing goals with students for 
the following term. 

On track There was a pre and post writing assessment 
conducted with all teaching teams choosing 
the same writing stimulus for the writing 
SPRINT focused on Ideas. There was obvious 
growth made with focus students and these 
samples were used by the teachers with the 
students to frame writing goals for each 
students for the following term. 
The clarifying and confirming process went 
well and all teachers brought their samples and 
once confirmed using the writing tool the 
teachers input their data into GradeXpert. 
 

Select from drop 
down list 

 

Goal 3 
Writing data is used to inform 
the next terms literacy 
program to ensure there is 
differentiation for every 
student. 

On track Writing data was analysed in consultation with 
staff and areas of development were identified 
and made as a whole school focus. This was 
reflected in programs and teachers were 
required to identify actionable goals for their 
class. 
Teachers use their writing data in GradeXpert 
as well as formative assessment to plan for 
their program from weeks 1-5. 
Teachers had a planning day in week 9 term 2 
to compile their program and used their data 
to inform their teaching and learning programs.  

Select from drop 
down list 

 

A2 - Access to and use of data 
to target teaching  
 

Select from drop 
down list 

 Select from drop 
down list 
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 Six month review (End of Semester 1) 12 month review (End of Semester 2) 

Goals (refer to Goals section) Status Comments/Evidence Status Comments/Evidence 

Goal 1 
PD day to analyse eDash 
 
Updated program template to 
include whole school data 
focused around Literacy and 
Numeracy 

Achieved The digital and data team ran an eDash session 
on how to access your PAT data, A-E data as 
well as NAPLAN data. Very useful run down of 
the capabilities of eDash. This was conducted 
on day 1 2020. 
Program template updated to include whole 
school data focuses which were decided from 
the analysis on NAPLAN data as a leadership 
team. This data was populated into planning 
templates for teachers to unpack how they 
would focus on using this data to inform 
teaching and learning programs. 

  

Goal 2 
SOS meetings to reflect data 
conversations 

On track ST1’s gathered non-negotiable data and had 
their teams self-evaluate where they were in 
the implementation of our non-negotiables for 
each of our chosen pedagogies. ST1’s enlisting 
support for the teachers around their area of 
focus. 
SOS meetings beginning to include using data 
to reflect on current teaching programs and 
classroom practices and how they use this data 
to show and demonstrate student progress. 
Bump it up walls being used and shared across 
the teams to show writing growth and how to 
improve and be assessment capable learners. 
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 Six month review (End of Semester 1) 12 month review (End of Semester 2) 

Goals (refer to Goals section) Status Comments/Evidence Status Comments/Evidence 

Goal 3 
Ready to learn plans used 
systematically across the 
school. Ready to learn plans for 
student learning readiness to 
enhance engagement and to 
collect NME data. 
 
PLP’s completed with students 
and teachers and used in non-
reporting periods to inform 
parents/carers of student 
progress and achievement. 

On track 
 
 
 
 
 
 
 
On track 

All staff have tracked their students using the 
NME mini map assessment and recorded the 
data in GradeXpert. Ready to learn plans are 
used to ensure students have access to self-
regulation strategies in order to be fully 
engaged in their learning and self-accountable 
to a certain extent dependent on age level. 
Ready to learn plans are communicated with 
parents during three way conferences. 
 
PLP’s were designed in consultation with the 
staff and are written by students or by 
teachers with the student being scaffolded 
dependent on the teachers’ approach and year 
level. They are communicated with parents in 
three way conferences. They contain target 
data, progress data and numeracy and literacy 
goals. 
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Endorsement (can be completed by mid-Term 1 2020) 
 

 

 

 

 

 

 

 

 

 

     

Principal  Senior Director School Improvement 
and Leadership 

 Chair School Representative Body 
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Attachment A  
 

 

 

 

 

 

 

 

 

 

 

 

 

There is obvious 
disparity between the 
number of A’s being 
awarded for writing 
in A-E compared to 
performance in 
NAPLAN. 

Year 3 

Year 5 


